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The collector—as a direct human element between municipalities and citizens—is a
vital bridge in building trust around the fairness and transparency of fine collection,
not simply an enforcer of the law. In many cases, fines are viewed as a coercive or
retaliatory tool, especially when they are applied unclearly or appear
disproportionate to the violation. However, when the collector is trained, respectful,
able to explain the reasons for the fine according to the regulations, and available for
inquiries, they become a representative of justice, not oppression. Humane
treatment, explaining procedures in simple language, and offering options for
correction or settlement make citizens feel they are not targets but partners in
compliance, reducing resistance to payment and enhancing social acceptance of the

regulations.

Furthermore, the collector's role in transmitting factual observations from the field
to the administration enhances internal transparency, as the citizen's voice becomes
heard in assessing the fairness of implementation and the presence of irregularities
or biases. When citizens see that the collector does not impose an arbitrary fine, but
rather meticulously documents the violation, provides a copy, and answers their
questions without threats, trust is born automatically. This human dynamic makes a
fundamental difference: instead of viewing the system as a cruel machine, the
collector becomes a symbol of fairness, transforming a culture of fear into one of
voluntary compliance. Thus, the effectiveness of fine collection lies not only in the
techniques or penalties, but in the collector's ability to humanize the process,
transforming it from a deterrent to an educational and social practice that rebuilds
the relationship between citizens and public institutions based on trust and mutual

respect.
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